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Problem Statement

Background – Division of Health

▪ Four communities – 56,000 residents

▪ Provides full range of services

▪ Budget of $1.38 million

▪ 18 FTE 

▪ REHSs, nurses, educator, ACOs, clerks
▪ Physician, veterinarians, consultant, 

accreditation coordinator, community 
engagement, IDPG
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Problem Statement

We Need a CQI Infusion!

▪ Turnover in staff; institutional knowledge

▪ Resulting decrease in consistency & efficiencies

▪ Some complacency – ‘business as usual’

▪ Provide a model & motivation to all employees

▪ Talk the talk…
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Problem Statement

We Can Be More Efficient…and Accredited

▪ Routinely strive to realize efficiencies

▪ Improvements may be made

▪ Reduce waste (time, effort, costs)

▪ Develop highly effective policies & programs

▪ Enhance quality of work, reach more clients

▪ Increase customer satisfaction 

▪ Accreditation readiness

Problem Statement

How to Achieve?

▪ Goal 1: Learn from best practices and data

▪ Goal 2: Develop and implement CQI plan

▪ Goal 3: Pilot several CQI projects utilizing plan

▪ Goal 4: Streamline processes

▪ Goal 5: Culture of quality improvement
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Literature Highlights

Literature Review Goals

▪ Review data, case studies, existing plans & efficacy

▪ Determine other agencies’ keys to success

▪ Learn and account for possible barriers

▪ Produce evidence base to support efforts

▪ Document benefits for buy-in & sustainability

Literature Highlights

Literature Review Findings

▪ Effective plans exist 

▪ Efficiencies & effectiveness increased

▪ Cost of services decreased

▪ Time decreased in completing tasks

▪ Quality of work enhanced

▪ Customer satisfaction and reach increased

▪ May mitigate strain of limited funding & resources
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Literature Highlights

Literature Review Findings

▪ Leadership is essential to success 

▪ Empowerment, teamwork & collaboration

▪ Staff engagement and branding 

▪ Effective tools are necessary (root cause, PDSA)

▪ Barriers must be surmounted                                         
(resistance, turnover, perceptions, crises and budget)

▪ Culture of QI necessary to sustain efforts 

‘Get a Mac’

▪ Because you 

don’t want to 

be that guy

▪ 44% increase 

in profits 

following 

campaign
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Results of Study

▪ Created evidence-based, comprehensive plan

▪ Effectively vetted & enhanced engagement

▪ Recurring agenda item at staff meetings 

▪ Intra-disciplinary focus groups

▪ Two surveys to promote buy-in

▪ S.W.O.T. analysis, root cause analysis, training

▪ Staff approval & Council resolution

Results of Study

CQI Process Feedback Survey

▪ Survey Monkey; 16 questions; Likert Scale & T/F

▪ Satisfaction with CQI planning process

▪ Understanding of CQI project selection process

▪ Familiarity with PDSA cycle & root cause analysis

▪ Realization of goals & role of teams/storyboards

▪ Value of baseline data & iterative process



Developing an Evidence-Based, Replicable CQI Plan 
for the Rockaway Township Division of Health

Rutgers University Certificate of Public Management 
NJ Virtual 2 Cohort, December 2023

Peter N. Tabbot 7

Results of Study

CQI Project Suggestion Survey

▪ 17 pilot projects proposed by staff

▪ Employees given criteria in selecting projects

▪ Staff selected projects that would: 

▪ Increase productivity & efficiencies

▪ Improve procedures & lower costs

▪ Improve customer satisfaction

▪ Survey results reflect degree of buy-in
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Implementation Plan

CQI Plan & Pilot Projects

▪ Staff review, modifications & approval

▪ Township Council endorsement via resolution

▪ Deploy & test CQI plan

▪ Score & pilot priority CQI projects (per survey)

▪ Refine CQI plan as appropriate

▪ Confirm template CQI plan is effective

▪ Assignment of additional priority CQI projects
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Lessons Learned

Individual & Team Oriented Activities

▪ Research, creation of comprehensive plan, 

interactive unveiling of new concepts

▪ Work/time management

▪ Sole researcher to ‘deferential facilitator’

▪ Different approaches to communication

▪ Relinquish control (sort of); engagement

▪ Prompted conceptualization & creativity

▪ Openness to new, novel approaches to work

Questions?

Thank You!

Peter N. Tabbot
973-983-2848

ptabbot@rockawaytownship.org

mailto:ptabbot@rockawaytownship.org
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