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THANK YOU to the NJACCHO Workforce Development Committee 
that worked to review competencies, provide feedback and 

promote completion of the instrument!
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A Reminder…
- Not at all confident
- Somewhat Confident
- Confident
- Very Confident

Public Health Core Competencies / 
de Beaumont’s ‘Strategic Skills’ 

• Effective 
Communication

• Data-driven 
Decision Making

• Justice, Equity, 
Diversity and 
Inclusion (JEDI)

• Resource 
Management

• Cross-Sectoral 
Partnerships

• Community 
Engagement

• Systems and 
Strategic Thinking

• Change 
Management

• Policy 
Engagement

• Experiences thru the pandemic
• Other significant life events
• NJACCHO feedback
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ALL RESPONDENTS
(N=57–62)

Highlighting competencies where
35% or more indicated Not at all Confident 

or Somewhat Confident
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Encompasses collecting, interpreting, and 
leveraging data—including “big data”—to 
identify salient patterns, answer relevant 
questions, and make effective decisions.

The insights generated during data 
analytics translate into tangible, real-world 
change and lead to informed action 

Data-Based Decision Making
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Data-Based Decision Making
• Prepares data for analysis  (63%)

• Uses methods and tools for analyzing data 
(60%)

• Uses public health informatics methods 
and tools (46%)

• Determines limitations of evidence (40%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Resource 
Management

A process through which current and 
future resources (including finances, 
staff, individuals with technical or 
subject expertise, technology, 
equipment, etc) are strategically and 
efficiently allocated and deployed to 
achieve organizational and systems-level 
success and minimize waste.
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Resource Management
• Develops strategies to secure financial 

resources (42%)

• Explains public health and healthcare 
funding mechanisms and procedures (40%)

• Determines how financial resources are 
distributed (38%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Change Management
A process to guide individuals, organizations, and 

systems through the transition from a current 
state to a desired future state, with an emphasis 
on learning and resiliency at all levels.

Public health professionals skilled in change 
management will be able to set an example, 
inspire a shared vision, challenge the status quo, 

manage uncertainty, and encourage strengths-
based action while navigating ongoing challenges 
to successfully realize needed change.
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Change Management

• Analyzes the comparability of existing data (42%)

• Identifies gaps in existing data (41%)

• Identifies internal and external facilitators impacting 
delivery of the 10 Essential Public Health Services 
(44%)

• Uses evaluation results to improve policies, programs, 
services, and organizational performance (35%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Systems & Strategic Thinking
A holistic and dynamic understanding of 
interrelated complex structures—such as public 
health and health care—as well as the ability to 
recognize those systems’ influences at multiple 
levels and use those insights to align resources to 
achieve goals. 

It involves designing interventions that help 
people see the overall structures, patterns, and 
cycles in systems and allows for the identification 
of solutions that simultaneously leverage 
improvement throughout the system.
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Systems & 
Strategic Thinking
• Interacts with the larger interrelated system 

of organizations that influence the health of 
populations at local, national, and global 
levels (41%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Policy Engagement

Involves working to inform, 
influence, implement, and evaluate 
legislation strategies at federal, 
state, and local levels in order to 
leverage long-lasting systems 
changes to protect and improve 
the public’s health and well-being.
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Policy Engagement
• Explains the importance of public health 

informatics for designing, implementing, 
evaluating, and improving policies, 
programs, and services (41%)

• Implements evaluation methods and tools 
(37%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Community 
Engagement

Refers to an authentic, mutually beneficial, 
collaborative process of working to address 
issues that affect the health and well-being 
of communities, which often involves 
prioritizing health equity.

Community engagement exists on a 
spectrum; involves equitable distribution of 
decision-making power and a focus on 
community partnering and collaboration; 
and is rooted in trust and respect.
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Community Engagement
• Ensures power and ownership are 

shared with community members and 
others (36%)

% that is ‘Not at all confident’ or 
‘Somewhat confident’  N=57-62
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Data-Based 
Decision Making

Resource 
Management

Change Management
Systems & Strategic 

Thinking
Policy Engagement

Community 
Engagement

Prepares data 
for analysis  
(63%)

Uses methods 
and tools for 
analyzing data 
(60%)

Uses public 
health 
informatics 
methods and 
tools (46%)

Determines 
limitations of 
evidence (40%)

Develops 
strategies to 
secure financial 
resources (42%)

Explains public 
health and 
healthcare 
funding 
mechanisms and 
procedures (40%)

Determines how 
financial 
resources are 
distributed (38%)

Analyzes the 
comparability of 
existing data (42%)

Identifies gaps in 
existing data (41%)

Identifies internal and 
external facilitators 
impacting delivery of 
the 10 Essential 
Public Health Services 
(44%)

Uses evaluation 
results to improve 
policies, programs, 
services, and 
organizational 
performance (35%)

Interacts with the 
larger interrelated 
system of 
organizations that 
influence the health 
of populations at 
local, national, and 
global levels (41%)

Explains the 
importance of public 
health informatics 
for designing, 
implementing, 
evaluating, and 
improving policies, 
programs, and 
services (41%)

Implements 
evaluation methods 
and tools (37%)

Ensures power 
and ownership 
are shared with 
community 
members and 
others (36%)
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Over the last three 
years, respondents 

‘often’ or ‘very 
frequently’ felt….
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% of all 
respondents 
that indicate 
they OFTEN or 
VERY 
FREQUENTLY 
felt…

N=57 / 56

86%

61%

41%

O verwhel med by work load or
famil y/ work  balance?

N erv ous , anxi ous  or on edge?

Bull ied,  threatened,  or harass ed
becaus e of y our work from the  public

and/or famil y m em bers?

OF TEN  OR VERY FREQ UEN TLY
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% of all 
respondents 
that indicate 
they OFTEN or 
VERY 
FREQUENTLY 
felt…

N=57 / 56

86%

61%

41%

O verwhel med by work load or
famil y/ work  balance?

N erv ous , anxi ous  or on edge?

Bull ied,  threatened,  or harass ed
becaus e of y our work from the  public

and/or famil y m em bers?

OF TEN  OR VERY FREQ UEN TLY

21



2/8/23

8

Working while…. 

Other Family 
Health Issues

Struggling 
children & 

family

Not available 
to help with 

Family 

Loss of staff 
due to 
COVID

Death of 
Loved ones 

due to 
COVID

(17)

Personal 
Health issues 

Personal 
serious 

illness with 
COVID

Lack of 
self-care

Family with 
serious 

illness with 
COVID

22

YES, I have 
considered 

retiring early or 
leaving the field

51%

No, I have not 
changed my 

retirement plans 
nor do I plan to 
leave the field

49%

As a result of the 
pandemic, have you 
considered either retiring 
earlier than originally 
planned or leaving the 
public health field 
prematurely?

N=57

23
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..is  an  eff ect ive
ad vocat e fo r H ea lth

Off icer s/LH D s

..su ppo rt s  my r ole  as  a
H ealt h Of ficer

..co nt rib ut es  to m y
wo rkf or ce de velop me nt

..is  ef fe ct ive in  hel ping
m e to  add re ss

on goin g/em erg ing
pu blic h ealt h chal lenge s

..p ro vide s a n ade qua te
am ou nt  of n etw or king

op po rt uni ties

% That Agree or Totally Agree that NJACCHO..
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A few comments…
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As a new Health Officer,
NJACCHO has been a great way 

to network, as well as for 
learning opportunities.

I feel that the organization 
tackles issues that on a 
local level I do not have 

time to address

Guest speakers and topics are 
very helpful and knowledgeable. 
They have helped with updating 

us, (H.Os) with new laws that will 
be going into place

NJACCHO's programming sessions have 
allowed me the opportunity to be better 

versed in my position as a Health Officer so 
that I can more accurately defend my work 

to individuals in my workplace

NJACCHO programming has 
provided great opportunities 

for networking with other 
LHDs/LINCS agencies, 

collaborating with NJDOH, 
and useful trainings

Aided my professional 
development and gave a great 

opportunity to meet other 
Health Officers

NJACCHO's programming 
sessions have been timely, 
accurate and informative. 
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50%

60%

59%

The Executiv e  Com mittee is tra ns pa rent wi th the
orga niza tion's priorities

The Executiv e  Com mittee keeps  me informed of
public hea lth topi cs tha t are  ha ppening in the

sta te

I fi nd i t ea sy  to approac h the Executiv e Com mittee
if  I  want to ra ise  an issue for N JACCHO  to address

% That Agree or Totally Agree with the Statement:
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NJACCHO:
• Dig deeper into data and use to inform future 

programming – Join us!
• Partner with others to offer needed training and 

support to NJACCHO members & staff
• Specific upcoming initiatives

Rutgers / Region 2:
• Reflect priority areas in upcoming webinars
• Developing a CE initiative specific to strategic skills - for 

all disciplines – stay tuned!
• Public Health Scholarship – Available Now!
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New Public Health 
Scholarship $$$ 

• 50% off tuition for those 
currently working in public 
health or from under-
represented / disadvantaged 
group

• Can apply for Summer 2023 or
Fall 2024

• For MPH program OR
Population Health Certificate

• **FUNDED BY HRSA**
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Rutgers Public Health Scholarship
• Consider employees who may have been thinking about grad school!

https://go.rutgers.edu/SPH_Scholarship
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De Beaumont Strategic Skills 
https://debeaumont.org/strategic-skills/

Colleen McKay Wharton
c.mckaywharton@Rutgers.edu

Want to join Workforce Development Committee at NJACCHO?
Chris Hellwig – Chair Workforce Development Committee
chellwig@hamiltonnj.com
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