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NACCHO’S Strengthening Performance Model 



Governance of LHDs (by State) 

Local = All LHDs in state are units of local government 

State = All LHDs in state are units of state government 

Shared = All LHDs in state governed by both state and local authorities 

Mixed = LHDs in state have more than one governance type 
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Identifying 
Challenges  

 As an emerging public health emergency, 
adequate preparedness for Zika has 
proven difficult due to challenges such as: 
 Resource limitations (e.g., funding, personnel) 

 Competing priorities and ongoing activities 

 Rapid evolution of information and knowledge 

 Unfamiliar vectors (Aedes species) require 
adaptations in vector control 

 To overcome these challenges, preparing 
for Zika requires a coordinated national 
response between local, state, and federal 
agencies and partners (e.g., healthcare, 
emergency management, law 
enforcement). 

 



Envisioning a 
Coordinated 

Response 
State & Local  

Preparedness & Response 

Resources 

Funding 

Information  
& Guidance 

 Federal agencies and partners provide the 
latest information and guidance; funding 
sources; and additional resources. 

 Resources are funneled down to state and 
local health departments for targeted use 
that reflects population and community 
needs.  
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Speaking out 
with Action 
on PHEP cuts 

Operational Coordination 

 81.7% of LHDs have completed some type of 
operational coordination activity to-date; 83.7% 
plan to do so in the future. 

 The most commonly cited operational coordination 
activities done to-date include  

 communicating/coordinating with state health 
departments (68.5%),  

 internal stakeholders (61.0%),  

 external stakeholders (55.3%), and  

 environmental health stakeholders (46.4%).  

 



Speaking out 
with Action 
on PHEP cuts 

Risk Communication 

 68.2% of LHDs have done some type of risk 
communication activity to-date; 86.2% plan to do 
so in the future. 

 The most commonly cited risk communication 
activities done to-date include  

 conducting education outreach to the general 
public (47.0%) and  

 to women and their partners (39.3%),  

 responding to media requests (35.8%), and  

 developing educational materials for the general 
public (34.7%).  

 



Speaking out 
with Action 
on PHEP cuts 

Healthcare Preparedness  

 59.3% of LHDs have done some type of healthcare 
preparedness activity to-date; 72.2% plan to do so 
in the future. 

 The most commonly cited healthcare preparedness 
activities done to-date include  

 disseminating health alerts (50.1%),  

 conducting education/outreach (35.0%),  

 developing guidance (23.8%), and  

 developing educational materials (16.0%).  

 



Speaking out 
with Action 
on PHEP cuts 

Epidemiology, Laboratory Testing, and Vector 
Control  

 50.7% of LHDs have done some type of 
epidemiology, laboratory testing, or vector control 
activity to-date; 75.6% plan to do so in the future. 

 The most commonly cited epidemiology, 
laboratory testing, or vector control activities done 
to-date include 

  conducting investigations of potential Zika cases 
(28.9%),  

 communicating/coordinating with mosquito control 
services (27.2%),  

 conducting human surveillance (24.9%), and  

 coordinating laboratory testing for potential Zika 
cases (24.1%).  

 









COPA 2016 

 Soccer competition from June 3rd to 
26th that will cover ten cities featuring 
teams from about 16 different countries 
for 32 matches. 

 First time in the US plus the 
ÃÏÍÐÅÔÉÔÉÏÎȭÓ ΧΦΦth year 

 Potential public health implications 
related to the Zika virus and the fact 
there will be approximately 2.2 million 
participants. 

 Coordination with event medical 
directors and local health disease 
control/preparedness staff with state 
and CDC partners 



Local Health 
Departments in 
Action 



Providing 
Knowledge 

Across the nation, education, outreach, and 
partnership have been critical in preparing state 
and local jurisdictions for Zika. 

 Florida Department of Health in Tallahassee (Leon 
County, FL) launched a public information campaign 
in May to broadcast 40 Zika prevention 
announcements a week on local NPR affiliate; feature 
the prevention tips in a full-page newspaper ad; 
release a 30-second video; and distribute information 
via social media and at community events.  

 DC Department of Health (Washington, DC) is 
organizing information sessions in all eight wards 
across the city and distributing Zika Ȱ&)'(4 4(% 
")4%Ȧȱ ÓÕÒÖÉÖÁÌ ËÉÔÓ, complete with information sheets 
for travelers, bug spray (the good stuff), mosquito 
dunks, and condoms. 

 Westchester, Dutchess, Ulster, Rockland, Putnam, 
Sullivan, and Orange counties (NY) held a Hudson 
Valley Regional Zika Action Plan Summit in April 2016 
to coordinate Zika response efforts on enhanced 
human surveillance, enhanced educational strategies 
and vector control efforts and support in the region. 

 

http://www.tallahassee.com/story/news/politics/2016/05/05/preparing-zika-vius-tallahassee-mosquitos/83608306/
http://www.tallahassee.com/story/news/politics/2016/05/05/preparing-zika-vius-tallahassee-mosquitos/83608306/
http://wtop.com/dc/2016/05/d-c-launches-fight-the-bite-campaign-against-zika/
http://wtop.com/dc/2016/05/d-c-launches-fight-the-bite-campaign-against-zika/
http://wtop.com/dc/2016/05/d-c-launches-fight-the-bite-campaign-against-zika/
http://wtop.com/dc/2016/05/d-c-launches-fight-the-bite-campaign-against-zika/
http://wtop.com/dc/2016/05/d-c-launches-fight-the-bite-campaign-against-zika/


Controlling 
Vectors 

While the availability and capacity of vector control 
services can vary widely on a state and local basis, the 
below examples suggest a full spectrum of scalable 
activities. 

 County of Los Angeles Public Health (CA) is developing 
surveillance approaches, forms, databases, dashboards, etc., 
and working with local vector control agencies to advise on 
improving Aedes mosquito control activities. 

 Mecklenberg County Health Department (NC) hired 14 
people to conduct a countywide survey of various 
neighborhoods to assess mosquito conditions and take 
larvae samples from 50-60 houses in each neighborhood.  

 Douglas County Health Department (NE) is setting traps 
beginning in June for two types of mosquitoes known to be 
able to carry the Zika virus, Aedes albopictus and Aedes 
aegypti. 

 Florida Department of Health has multiple counties 
engaged in vector control and surveillance. Hillsborough 
County Mosquito Control set more than 30 new traps across 
the county, while Pinellas County Mosquito Control is 
focusing their efforts at the larval level (before mosquitos 
can become a vector) and tasking agricultural officials with 
distributing mosquito traps to areas that lack surveillance. 

 

https://www.charlotteagenda.com/50523/heres-mecklenburg-county-preparing-zika-virus/
http://www.livewellnebraska.com/health/douglas-county-to-set-traps-for-two-types-of-mosquitoes/article_958700f3-5908-503d-abe0-d69699be8d69.html
http://www.livewellnebraska.com/health/douglas-county-to-set-traps-for-two-types-of-mosquitoes/article_958700f3-5908-503d-abe0-d69699be8d69.html
http://www.abcactionnews.com/news/hillsborough-regional-news/hillsborough-county-preparing-for-potential-zika-virus-threat


Facilitating 
Testing 

While guidance and procedures for laboratory 
testing is ongoing, local health departments 
should be considering their role.  

 Los Angeles County Department of Public Health 
(CA) is reviewing and approving specimen testing; 
arranging for specimen collection and transportation 
ÔÏ ÔÈÅ ,!#$0( 0ÕÂÌÉÃ (ÅÁÌÔÈ ,ÁÂ ÁÎÄ ÔÈÅ ÓÔÁÔÅȭÓ lab; 
and ensuring that all relevant information is collected 
on reporting forms. 

 Chicago Department of Public Health (IL) is 
coordinating testing for pregnant and/or symptomatic 
returning travelers; reporting test results; and 
monitoring fetal outcomes.  

 Florida Department of Health in Orange County (FL) 
is engaging in a public-private partnership to test for 
suspected Zika virus cases. DOH-Orange has been 
able to build the capability to support medical 
providers with resources to facilitate the collection 
ÁÎÄ ÓÈÉÐÐÉÎÇ ÏÆ ÁÐÐÒÏÐÒÉÁÔÅ ÓÐÅÃÉÍÅÎÓ ÔÏ ÔÈÅ ÓÔÁÔÅȭÓ 
lab for Zika virus testing. 

 

http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706
http://essentialelements.naccho.org/archives/2706


Increasing 
Awareness 
& Capacity 

 The broad spectrum of strategies being used to 
raise awareness and minimize risk of Zika 
demonstrates that, even in the face of funding cuts 
and resource challenges, LHDs across the nation 
can use what they have to actively engage in Zika 
preparedness and response efforts.  

 

 Our job is to continue to work with the CDC and 
other federal to help LHDs prepare for potential 
cases of Zika in their communities by sharing 
resources, collecting feedback about their 
preparedness needs, and raising awareness of the 
potential impact of funding cuts on the ability of 
local health departments to respond to Zika.  



7ÈÁÔȭÓ .ÅØÔ 



 CDC Zika Response Plans 

 The purpose of this document is to describe the 
Centers for Disease Control and Prevention (CDC) 
response plan for the first locally acquired cases of 
Zika virus infection in the continental United States 
and Hawaii.   

 As many of you may know, the CDC has provided 
NACCHO with the opportunity to provide feedback 
on this newly developed draft.  

 To best support the enhancement of this document 
and ensure it reflects the priorities and activities of 
local health departments, we continue to solicit 
your feedback.  

 



Guidance for Schools K-12 

Vector Control Competency 

Birth Defects Zika Surveillance 

Medicaid and other partners 

Community Engagement 


